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A special briefing from the Heart Experts

Join the Action: Should Your Hospital
Become a Player in the Angioplasty
Game?
In order to provide more comprehensive cardiovascular services and increased access 
to state-of-the-art treatment, more and more community hospitals are implementing
angioplasty programs in conjunction with a tertiary provider of open heart surgery. 

In light of industry trends such as Certificate of Need deregulation and exceptions 
to Department of Health regulations that allow PCI with off-site surgical back-up,
coronary angioplasty has received much attention from CV program leaders over the
past year. Questions remain, however, about the different ways to offer this progressive
treatment while maintaining the viability of community programs and their tertiary
counterparts. 

A recent article in the Journal of the American Medical Association noted a higher 
mortality of non-primary angioplasty at low-volume facilities without open heart surgery
on site using outcomes over three years from 1999 – 2001. But, more recent studies
suggest that with appropriate patient selection, staff training, and clinical protocols,
hospitals can decrease complication rates and mortality for this patient population. 

Dr. Thomas Wharton, Chief of Cardiology at Exeter Hospital in NH, has over 
a decade of experience helping to implement angioplasty in communities across the
country at facilities with surgery backup off-site. He believes, “The evidence from 
the literature and the vast experience at numerous community hospitals in the US
demonstrate that safe and effective primary PCI programs can be established at qualified
hospitals with off-site cardiac surgery backup if they can meet rigorous standards.”

The development of these programs, however, is not easy. Legal restrictions, market
opposition, and manpower issues all make implementation a long and arduous process.
Competition for angioplasty patients is on the rise, and consequently, so are the numbers
of programs that want to add this service to their CV repertoire. 

Corazon has successfully assisted clients in multiple states in their endeavors to gain
approval for angioplasty and then with subsequent implementation of the new program,
and we can attest to the benefits of implementing this innovative practice. 

Community hospital entry in the angioplasty market is just another example of the
complexities and competitiveness facing cardiovascular service providers today. 

Corazon is at the leading edge of this trend and has developed a revolutionary product
designed to lead a hospital through all the necessary steps involved in creating a 
full-service angioplasty program. This Web-
based application, Corazon Essentials
Online, will take you step-by-step through
the processes for creating a coronary 
angioplasty program…from program 
development, through state requirements, 
to start-up. 

Clearly, the broad-based adoption of
angioplasty at qualified hospitals without 
on-site surgery has the potential to change
the scope of cardiac care delivery across the
country and is a trend to be followed closely. 

Should your hospital be the first in your
market to introduce angioplasty using the
proven Corazon approach? Call 412-364-8200
for more information on this breakthrough
in program development.

Visit our website at
www.corazon-consulting.com
or call 412.364.8200

Learn more about our services
Read client testimonials
Review team biographies
Download publications
Obtain reference information
Check out monthly highlights

TAKE THESE WORDS TO HEART…
“The greatest test of courage on earth is 
to bear all of life without losing heart. ”

— Robert G. Ingersoll

The Corazon Report is published by The Heart Experts 
at Corazon, a leader in the design, development and 
implementation of outstanding cardiovascular programs 
for health care organizations across the country. 

The information presented in this newsletter reflects 
the opinion of Corazon and, under certain circumstances,
may not necessarily be the opinion of other health 
care professionals. 
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By: David Fuller, Senior Consultant

PCI PROGRAMS ALLOWED BY STATE:

Source: Corazon Research. We continually update this
information, and at time of print, this map reflects our
most current data. Please contact your state department
of health for specific regulations before considering the
development of PCI services.



Corazon Essentials Online / Tools to Build Your Cardiovascular Program

Introducing the first-ever toolkit for CV program development,
brought to you by the team of Heart Experts at Corazon Consulting.
Corazon Essentials Online provides all the information 
necessary to offer coronary intervention at your facility.

Use Corazon’s proven materials to:

SAVE TIME 
Don’t re-create the wheel—our user-friendly web-based 
materials guide you step-by-step through all phases of 
PCI program development derived from our experience. 

INCREASE REVENUES
This program offers a new revenue stream to your hospital.

LEVERAGE INTERNAL RESOURCES 
AND EXPERTISE 
We provide the tools…you do everything else!

DO IT ON YOUR OWN SCHEDULE 
Coordinate meetings and timelines internally as needed.

Be one of the first hospitals in the nation
to develop your PCI Program using
Corazon Essentials Online. Create an 
outstanding program on your schedule,
within your budget, utilizing your 
internal expertise!

Special guest speaker: 
Dr. Thomas Wharton, Chief of Cardiology at Exeter
Hospital in NH, and Medical Advisor for Corazon
Essentials Online/Coronary Angioplasty.

For more information or to register, call 412-364-8200 
or visit www.corazon-consulting.com.

Join Corazon on DECEMBER 14 at 1pm, 
for an interactive “Webinar” on trends in
Angioplasty and how Corazon Essentials 
Online can be of value to your organization.

{



CLIENT SPOTLIGHT:
LaPorte Program has a Winning Start

After over two and a half years of focused planning and diligent work to
create a new open heart and interventional cardiology program, we’re happy
to report that LaPorte Hospital in LaPorte, IN, performed their first open
heart surgery on August 12. The off-pump procedure was a success, with
the clinical and administrative teams both pleased with the outcome. 

Their elective and emergent
angioplasty program has also
been initiated and volumes
are steadily increasing since
the September 7 opening of
the new, state-of-the-art 
Cath Lab. So far, the facility
has performed 22 PCI 
procedures, four with acute
myocardial infarction. 
The length of stay average 
is excellent at 1.7 days. 

Corazon worked with LaPorte Hospital to develop an Operations Plan
for advanced CV services and provided implementation support for the high
quality, cost-competitive, and well-structured program. Support included all
facets of diligent project management and coordination of all activities and
departments to facilitate on-time, on-budget, and safe start-up of an elective
PCI and OHS program. 

“We thank our Corazon friends for guiding and supporting us during
this journey, being there each step of the way to the final dry runs,” states
Linda Satkoski, Vice President of Patient Care/CNO and the co-project
leader for LaPorte. “Keeping our more than 15 committees on target and
focused with each of their on-site visits allowed us to not have to start at 
the beginning and re-create the wheel.” 

Also involved in the project was defining the capacity requirements and
all operational needs; budget and financial projections; comprehensive 
support for all aspects of start-up; and the development of management 
and governance structures that support the vision and goals of the program
and of LaPorte.

Since opening the advanced CV program, LaPorte has achieved 
MAGNET status, one of the highest designations a hospital can receive, 
for outstanding achievements in nursing services. This award gives testimony
to the strong commitment that the LaPorte nursing staff has to the hospital,
their patients, and each other. 

According to Satkoski, their successful nursing program is dependent not
only on measurable outcomes, but also on collaboration and communication

with the collective members of the healthcare team.
With commitment and involvement from the staff
in decisions, they are more committed to positive
patient outcomes, raising the overall quality of care
that patients receive at LaPorte. “Our ability to
attract and retain quality healthcare providers is the
foundation on which the MAGNET designation
was built.”

LaPorte Hospital has been designated the first
MAGNET hospital in Northwest Indiana and only
the second in the state.

We salute the team at LaPorte for the commitment
to excellence in patient care, nursing relations, 
and overall patient and staff satisfaction. We will 
continue to monitor their outcomes as this start-up
program matures.

“The only thing permanent is change”—what 
a pertinent slogan for the world of cardiovascular
care. Whether it is the new age of drug-coated
stents, the amazing gains in MRI and CT imaging,
or the growing adoption of coronary angioplasty 
in community hospitals throughout the country,
change is a permanent fixture in developing a 
competitive CV program.

Gone are the days ‘when build it and they 
will come’ automatically reaps success. 
Today’s cardiovascular marketplace requires 
up-to-the-minute information and a focused 
diligence to devise strategies that will align your
Heart doctors and your patients within a system 
of cardiovascular care that will make a difference.

As we consult throughout the country, we 
continue to find organizations without 
formalized plans, those not armed with strategies 
to confront the changes and challenges unique to 
their situation. Some want to continue to believe
that a legacy of success guarantees a bright future
in CV services. In our experience, the impact of the
cardiovascular service line on an acute care hospital
demands that the leadership work at mining that
success every day…with a strategic plan in hand.

At Corazon we are adapting to the emergence 
of e-technology with the launch of Corazon
Essentials Online to offer the market a self-help
service for PCI and other new programs. 
We encourage you to embrace the future as well
and ride the tide of change to raise the bar for 
cardiovascular care.

Change brings its challenges, but it also 
invites new opportunity. Get started on a plan 
to master the change and take advantage of 
exciting opportunities in store for your 
cardiovascular program!

With Heart,

Jackie Johnson
Founder and President

Jackie Johnson, RN, MBA, CHE
President 
Corazon Consulting

A 2003 Ernst & Young 
Entrepreneur of the Year Company

message 
from the
Heart...A
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“ We have changed the
way we practice and
deliver care to the 
community we serve…
Patients no longer have
to travel to receive the
standard of care for
heart disease.”

—Linda Satkoski

By: Barbara Michaels, Senior Consultant



Corazon Clients Excel 
These clients were listed as Solucient “100 Top
Cardiovascular Hospitals” and are credited for ‘setting 
the bar’ for quality CV care across the country:

Conemaugh Memorial Medical Center, Johnstown, PA

Deaconess Medical Center, Spokane, WA

Morton Plant Hospital, Clearwater, FL – One of the
seven hospitals on this list for six consecutive years!

Union Memorial Hospital, Baltimore, MD

University Hospitals of Cleveland, Cleveland, OH

Congratulations also to these Corazon clients who 
were recognized as 2004-2005 Consumer’s Choice 
Award Winners for having the “Best Quality & Image” 
in their communities: 

Akron General Medical Center, Akron, OH

Carolinas Medical Center, Charlotte, NC

Conemaugh Memorial Medical Center, Johnstown, PA

Morristown Memorial Hospital, Morristown, NJ

ThedaCare, Appleton, WI

University Health Care System, Augusta, GA

Of special note, Ohio State University Medical Center
in Columbus, OH was named as one of Solucient’s 
“Top Benchmark Hospitals,” having been named to their
“100 Top Hospitals” list five times since 1993. We salute
all these facilities for their dedication to excellence in 
patient care.

Kudos
Maggie Koehler, CFO and Senior VP at Wyoming

Valley Health Care System in
Wilkes-Barre, PA was recognized
in Modern Healthcare’s Special
Feature as a 2004 Up-and-Comer

for her astute negotiating and fiscal management skills.
Corazon contracted with the System earlier this year to
create a progressive strategic plan for the delivery of 
CV services. 

Floyd Medical Center in Rome, GA, part of the
Georgia Consortium that has contracted with Corazon 
to develop a business plan for angioplasty with off-site 
surgical support, was recognized as a finalist for the VHA
Leadership Awards for the Operational Performance and
Service in the Single Hospital Category. The Consortium,
a group of several hospitals seeking state approval for the
performance of ‘unsupported’ angioplasty, is still working
with us and the Health Strategies Council to move this
exciting initiative forward. 

Congratulations to Joan Massella, Vice President 
of Nursing at long-time Corazon client site St. Clair
Hospital in Pittsburgh, who was chosen as the 2004
Visionary Leader in the area of Development by the
National Association of Nursing Management. 
We salute all these friends of Corazon for their 
great accomplishments.

Fall Corazon Conference 
a Success! 
The 2004 Fall Corazon Conference, “Winning the
Cardiovascular Game: 
The Playbook for Success,” was 
an outstanding event! With nearly 
100 in attendance from all types of 
CV programs across the country, the
annual fall meeting held in Orlando,
FL was a success despite this year’s
active hurricane season! Attendees
benefited from this ‘huddle’ of top
CV experts from notable programs
across the country, and learned the
best ‘defensive’ and ‘offensive’ 
strategies for CV program 
development and differentiation. 

Congrats!
Congratulations to Mary
Thomas, Cardiac Unit Director
at Memorial Health System in South
Bend, IN, winner of free registration to the 2005 Fall
Corazon Conference. We thank everyone who completed
their evaluation forms—you gave us very positive feedback
that will help us plan for upcoming events and products. 

News Pulse
Updates from Corazon and our clients
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A valuable part of the conference, attendees can enjoy multiple
opportunities to network with peers in the industry. During the
Welcome Networking Reception, Corazon Senior Consultant Barb
Michaels and Search Coordinator for the Corazon Recruitment
Division, Mary Morrison, share a drink and lively conversation with
Duane Cox, Director Surgical Services at LaPorte Hospital. Duane,
the winner of the Heart Camp prize basket, was one of the many
contributors to our charity that benefits children with heart 
disease. We thank all who donated to this special cause. 



Financial Update
Making Dollars and Sense of the Cardiovascular Industry

Welcome
Please join us in welcoming two new employees to the
growing Corazon Team: Consultant Kevin Miracle, who
joins us from Mercy Hospital of Pittsburgh where he was
the Director of Pre-Hospital Services. He brings over 
10 years of progressive managerial experience in multiple
environments and great understanding of hospital 
operations to his role as a Consultant. We also welcome
Marketing Assistant April Schroeffel, a recent graduate 
of The University of Tampa, who brings a Bachelor’s
Degree in Marketing and stellar project management 
and organizational skills to this new position. 

Corazon Made the List! 
Each year, the Pittsburgh Business 
Times seeks out the 100 fastest-growing
privately-owned companies in the 
southwest Pennsylvania region… And this
year, Corazon made this “Pittsburgh 100” List, appearing
at fourth in the healthcare category and at #35 overall with
56% growth in revenue. Calling Pittsburgh home,
Corazon hopes to continue its contribution to the growth
and prosperity of the business community of this region.

At the Podium 
Corazon Consultant Ross Swanson spoke at the
Cleveland Clinic Foundation’s Symposium on
“Dimensions in Cardiac Care,” held November 14-16
in Cleveland. His presentation on Delirium and 

Sedation in the ICU discussed innovative strategies to
treat delirium and promote comfort for patients in the 
intensive care unit, and addressed the clinical operations
and facility design best suited to care for critical, 
post-surgical patients.

2005 Changes to Outpatient PPS 
As of January 1, 2005, Medicare reimbursement rates 
for hospital outpatient services will rise 3.3% according 
to new CMS regulations released November 2. The rate
increase, along with other policy changes, will raise 
overall payments to hospitals under the outpatient
prospective payment system by 6.6% in 2005. 
The CMS also proposed paying hospitals for new drugs 
and biologicals as soon as they are approved by the Food
and Drug Administration.

JCAHO votes to increase 
survey fees 11%
The governing board of the Joint Commission on
Accreditation of Healthcare Organizations voted to
increase triennial survey fees for hospitals by $2,700 in
2005, an 11.7% rise compared with the average $23,000
fee for surveys in 2004. In addition, JCAHO will tack on a
separate fee of $3,500 for hospitals of 200 beds or more to
defray the cost of adding a certified healthcare engineer to
the survey team. With that added fee, the total increase in
costs for larger hospitals in 2005 stands at 27%. The last
increase in survey fees (only 3.2%) was for the 2000
accreditation year. 

CMS May Cover 
More Cardio Defibrillators
CMS proposed expanding Medicare coverage of costly
implantable cardioverter defibrillators due to new evidence
showing that certain patients who have never had a heart
attack might benefit. The move is expected to result in a
33% increase in the number of eligible patients. 
Early estimates expect to provide ICDs to at least 25,000
additional beneficiaries in the first year of expanded 
coverage, potentially saving up to 2,500 lives a year. 

Moratorium Extension Possible
With the ban on physician ownership of specialty 
hospitals set to expire in June 2005, over 50 lawmakers
have signed an American Hospital Association-sponsored
letter to Republican and Democratic leaders saying that it
is “imperative” that Congress be ready to address the
renewal of the Moratorium early in 2005. The ban, which
took effect in December 2003 as part of the Medicare
Modernization Act, has sparked much debate in the 
industry and will continue to be a point of interest as 
2005 legislation is decided. Look for future updates in 
The Corazon Report.

News Pulse Continued
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WANTED:Consultant!
Our fast-growing, nationally-known consulting firm is 
looking for experienced Cath Lab RNs or CV Techs with
solid clinical expertise and a sound understanding of the
business operations of the Cath Lab. Qualified candidates
will have recent clinical lab experience, reimbursement
knowledge, an understanding of procedure costs 
and inventory; and knowledge of regulatory and quality
guidelines. We prefer candidates with a Masters Degree. 
If you meet these qualifications and would like working for
an exciting and growing business, call 412-364-8200
or email careers@corazon-consulting.com. 

✃
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Save the Date!
January 18 - 19, 2005

A 2003 Ernst & Young Entrepreneur of the Year Company

B

MARK YOUR CALENDARS FOR THE 2005 HEART HOSPITAL
SYMPOSIUM, “SHARING THE OSU ROSS HEART HOSPITAL

STORY: CREATING THE
PROGRESSIVE DELIVERY
MODEL OF THE FUTURE.”

JOIN HOSTS OHIO STATE
UNIVERSITY, FACILITY 
ARCHITECTS DESIGNGROUP,
AND CORAZON CONSULTING 
IN COLUMBUS, OHIO ON
JANUARY 18-19 FOR A 
FIRST-HAND LOOK AT THE
NEWLY-OPENED RICHARD M.
ROSS HEART HOSPITAL AT 
OSU MEDICAL CENTER. 

GAIN FROM THE ‘LESSONS LEARNED’ IN DESIGNING A
COMPREHENSIVE CV PROGRAM AND UNDERSTAND THE
CLINICAL AND OPERATIONAL ADVANTAGES THAT CAN BE
DERIVED FROM A STREAMLINED AND EFFICIENT 
INTEGRATED CV SERVICE LINE. 

THIS EDUCATIONAL SEMINAR AND FACILITY TOUR WILL
ALLOW YOU TO SEE THE BUILDING, MEET THE TEAM, AND
WATCH IT WORK. SIGN UP TODAY—SPACE IS LIMITED!
THIS SYMPOSIUM IS BEING HOSTED BY: OSU, CORAZON CONSULTING, AND DESIGNGROUP

VISIT THE CONFERENCE LINK AT
WWW.CORAZON-CONSULTING.COM FOR

MORE DETAILS OR TO REGISTER.


